ACRP’s Mission

Everyday in our region there are children,
adolescents, and adults who struggle with
abuse, neglect or psychological and emotional
disorders that keep them from living a normal
productive life. It is the mission of The
Alternative Community Resource Program to
respond to the needs of these individuals and
their families. ACRP works as an alternative to
placement while providing comprehensive
programs and treatment to address emotional,
behavioral, life, family, and educational issues.
This service spectrum includes programs across
Child Welfare, Juvenile Justice and the Court
System, Education, Mental & Behavioral
Health and the community. At ACRP
individuals are afforded the opportunity for
personal growth and development regardless of
race, color, gender, religion, or sexual
orientation. Since 1989 we have upheld our
commitment to meet the needs of the children
and families we serve.

Work sites

Work sites include a variety of non-
profit agencies, local government facilities,
state facilities, parks, churches, gardens,
forestlands, fire departments, community
events and more.

Frequent work sites include:

e Salvation Army

e ACRP Community Gardens

e Community events (Clean up days,
festivals and others)

o Community parks and facilities

o Non-profit agencies

o National Alliance for the Mentally 11l
(NAMI)

e Area Fire Departments

e Adopt-A-Highway sites

e Community Improvement Groups
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Accountability Enhancement
Program Overview

Accountability Enhancement is an award-
winning program operated jointly between the
Cambria County Juvenile Court and ACRP.
Accountability Enhancement supports the
principals of Balanced and Restorative Justice.
The mission of Accountability Enhancement is to
develop character and create positive change in the
behavior of juvenile offenders and to create
positive change in our community. By working
through this program, juvenile offenders learn
about their community, its people and its
problems. Juveniles are exposed to community
problems such as poverty, urban blight, hunger,
homelessness and the effects of crime on a
community and its residents.

Building Character

Clients are expected to learn the
definitions of, and conduct themselves in
accordance with character, moral and ethical
behavior.

e Character - moral excellence and firmness,
relating to principles of right and wrong in
behavior

e Morals - relating to principles of right and
wrong behavior

e Ethical - conforming to accepted standards of
conduct
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Goals of Accountability
Enhancement Include:

Create cognitive, social and behavioral
change in juvenile offenders through
conditioning and learning

Facilitate pro-social behavior modeling
utilizing business leaders, firefighters, police
officers, United States military personnel,
clergy, community leaders and others as role
models

Provide a means for clients to repay crime
victims

Engage clients in meaningful work to benefit
the community

Create awareness of social problems such as
poverty, homelessness, hunger and urban
blight

Develop an understanding for the impact of
crime

Develop an appreciation for giving back to
the community

Create a sense of belonging to the
community

Develop positive work ethics and leadership
skills

Create positive change in our community

Accountability Enhancement

facilitates cognitive & social

change through conditioning
& learning.

Behaviors can be strongly influenced by a
system of reinforcement of positive behavior and
enforcement of consequences for negative behavior.

The Accountability Enhancement behavior
modification method is based on a nationally
recognized treatment program that employs:

e Operant Conditioning (a type of learning in
which behavior is strengthened if followed by
reinforcement)

e Social Skills Training (integrated with a point
system)

e Group Processes (social learning theory,
learning from each other and assisting one
another in achieving goals)

Through operant conditioning, clients learn to
associate behaviors with their consequences.
Therefore, clients become more likely to repeat
rewarded behaviors and less likely to repeat
punished behaviors.

Additional methods used to facilitate
cognitive and social change include:

e Pro-social behavior modeling (the process of
observing and imitating positive, constructive
and helpful behavior)

e Observational learning (learning by observing
others)

Contact us Today!!
(814) 535-2277

www.acrpkids.org



